REGULAR SESSION August 16, 2010

These are the minutes of the Regular Session of the City of Adams, WI held on August
16, 2010 in the City Municipal Building.

Meeting was called to order by Mayor Williams. On roll call were Alderpersons
Baumgartner, Jensen, Manthey, Scott, Suhr, Mayor Williams, and Administrator Ellisor.
Alderperson Newberg, Attorney Pollex, Chief Hanson, and Street Superintendent Mead were
excused.

Motion by Suhr, second by Manthey to approve the minutes of the August 2, 2010
meeting as printed. Roll call vote, all voted aye.

Petitions and Communications: None presented.

Report of Standing Committees:

Public Safety Committee:

The Public Safety Committee scheduled on August 10, 2010 was not held as there was no
quorum.

Mayor Williams stated so that everything is out in the open, there were several people that
attended that meeting, the meeting actually did take place, and he has instructed that those
people be paid. He would like the Policy & Procedure Committee to address that, that if a
quorum is not met those people who do attend the meeting should be paid in all occasions. He
wants that out in open and it should be addressed. There is no reason for people to come to a
meeting and they try to do what they should and have to walk out and not be paid for it. So, he
would like to see that addressed.

Public Works Committee: (The Committee met August 11, 2010)

Motions were made to approve the minutes of the July 14, 2010 meeting as printed. In
petitions and communications, discussions were held regarding the $690 bill for Burt Morris
Park signs and the change in ownership of Northern Bay as it concerns the Waste Water
Treatment Plant.

A discussion was held relating to the problem with drainage and MSA is checking into
possible solutions.

Well #5 is nearing completion (minor problems to be taken care of).

Rob Uphoff explained the EDA Project in the South Business Park as well as the backup
generator for Well House #4.

Motions were made to table the recommendation relating to City Refuse Dumpsters.

Fire District: (The District met August 12, 2010)
Motions were made to approve the Finance Report.

Chief’s Report:

There were 7 calls.

A discussion was held regarding the payment plan for truck 311.
Motions were made to hold back the Development Grant.

The 2011 proposed budget of $212,224 is down $5300 from last year. The City’s portion is
$39,730.32, down $598.58 from last year.

Jensen stated that there is the budget worksheet that was distributed for Council and if there
are any questions to contact him.



Mayor Williams questioned if the District is backing away from the new station. And, is the
slight reduction due to Friendship coming in. Jensen stated he stated that they are not in the
position to proceed; they don’t have an agreement that is acceptable to for the loan. It is partly
due to Friendship joining and due to the decrease for dues.

Report of City Officers:

Mayor Williams: Reported that during the Public Works meeting, there was a discussion on
controlling our water problems via the ditch. He has talked to Burt Morris today and Burt is
willing to adjust the property line to give us room to increase the size of our holding area. The
Milwaukee Journal stated the rainfall is up about 37% and the forecast is that it will continue
to increase. He asked for this because there is a lot of property in that area, it is going to get
worse, the flow is almost level, from the Laundromat to the end is only about a fall of an inch,
and that is not enough to get any kind of reasonable flow. We have taken care of one of the
problems on Cedar for the water to go thru, but not enough in his opinion. So hopefully we
will address that before we have a problem, and we could have a problem if we continue to
get two and three inch rainfalls. We are now throwing a lot of water that way and it was never
thrown that way before. The pavement of the streets, curb, gutter, sidewalks, that water use to
go into your property, today, it goes into this ditch, that’s a lot of water. We are okay on the
south end, we’re not okay on the north end. It’s got to be addressed now, sooner than later.
The well, there are few more things and should be up and running. He noticed the Mr. Bowers
is taking off some trees on his property which is fine, but we have first option on that property
which should reduce the costs, quite a little bit should it come to pass. We did get some signs
and have another sign coming for Burt Morris Park. The signs on the street are so small you
can’t see them, unless someone draws your attention to them, they’re worthless. So we are
going to look at increasing the size of those, and we are just talking the two signs on Main
Street on the two street corners.

Administrator Ellisor: Reported that Well #5 is coming along quite well and coming to a
close in the not to distant future. It looks like we might have some type of fund balance left
from the grant/loan dollars. We are exploring and working with the Safe Drinking Water Loan
folks to see about utilizing the additional dollars and apply to Well #4, for rehab work that is
due to be completed on that well anyway. That is required work that has to be done. But there
is an opportunity to have an emergency backup engine in Well #4. If we are able to utilize the
additional dollars, that we are already going to be committed to, he thinks that would be good,
excellent for our infrastructure and liability of our wells and wells system. We received
correspondence from one of the principals with one of the properties of the former Northern
Bay property that was acquired by a few different groups or interests. The three Wastewater
Treatment agreements that we have in place right now are with Northern Bay, Nantucket
Shores, and Naterra. The capacity allotment with Northern Bay was broken up and shared
with the other two entities, now they are under new ownership. Some discussions he has had
with Richard Gribelski, one of the principals and CEO with Heartland Farm Inc. They have
very ambitious plans, one property developments that they acquired was designed for
somewhere in the neighborhood of 130 developments. At this time the economy and the
whole economic collision that occurred at the same time. That perfect storm, of the 130
lots/parcels, there was actually only six of them that had homes built on them and one
happens to be his. He indicated that they had ambitious plans to move ahead with that
development. In all the agreements that we entered into with that development, all three of
them, it was never really even close to using the capacity that was anticipated. So potentially
this phase we’re at is to bring out all the old agreements and recalibrating them, revisiting
them, and getting the capacity allotments correct with the different interest with the properties
out there. Sounds like there are different parties operating the golf course, different group of




parties have the condo units, and a different group that have the formally Naterra Land &
Nantucket Shores. He will be working with the City Attorney to get the legalities straightened
out. The formal agreements or proposals will become before the Public Works and Council.
There is an interest for a water park and restaurant on the water front. We have been in regular
contact with the EDA and that is progressing well. In fact, just today, he has had several email
exchanges with our representative. The stage we are at is getting the final specs and plans to
EDA for their review, also the right-of-way and title work to EDA for their Attorneys can
proof it, and completing the forms to verify that we do have our engineering agreements and
legal agreements in place. We are very close to all of those and anticipate getting those to
them quite soon. It’s good that we have regular contact with them, sometimes you can go a
long time, and it means that we aren’t being placed way like furthest further back. The audit
draft has been received, if anyone would like a copy of the pre-draft your more then welcome
to have that. We are awaiting the Attorneys Opinion for legal action, pending, suspected,
claims or actions that might be brewing. After his discussion with the auditors, no significant
surprises of any nature, its quite similar to prior years audit.

Mayor Williams stated one thing that we should bring up and this has to do with that #4 well,
the pump, the motor that Bob is talking about, the auxiliary motor, the folks stopped by here
and made this proposal to us and were talking much less than half price of a new one and it
will be the same as what we have on our new well. So if we can finagle this around so we can
use the money as its being left over, we’ll have that and rather than having if we lost power
having to get the tractor and take several hours hooking it up as the auxiliary that we currently
have. This would be gas fired, automatic, and would be a real benefit, a safeguard for the City
as far as that’s concerned for anyone that uses our water, including Friendship. Administrator
Ellisor stated also on the funding, it’s a matter of closing out or decommissioning well #2, if
we can include that, it would be even more of a bonus.

New and Unfinished Business:

Motion by Jensen, second by Suhr to set Tuesday, September 7, 2010 for the first
September Council meeting. All voted aye.

Motion by Baumgartner, second by Scott to waive the seller permit fees for A-F
Band Aid. Kevin Falk, A-F Band Aid Coordinator and owner of Ranks Tavern and Music
Emporium addressed the Council. Asking Council to again this year waive the fees for the
sellers that participate at the one-day event. He stated a lot of the vendors come in the day
before the event to fill out forms and that is the way most events are. They will keep a record
of the vendors and fill out the permits for City records.

Mayor Williams asked Mr. Falk for several years now (4" year) the question has come up
as to who is controlling the money, as to how it’s divided, everybody knows that you run
Ranks Bar, and consequently, he would hope, there is a lot of beer, sandwiches sold out of
Ranks Bar on that day, is a portion of that money contributed? Mr. Falk stated that actually
no, the tips go to the event, he has rewired his building, and the building actually runs the
event.

Mayor Williams stated we want to know and the people want to know how the money is
generated. Mr. Falk stated we do it through brat, sales, garage sales, raffle sales, and
throughout the year we solicit people for donations by little buckets that are out. There is a
record of the money.

Mayor Williams asked if there is a committee for this? Mr. Falk stated yes, A-F Band Aid
is not just him; it’s a whole bunch of people. Mayor Williams stated that he is the
representative, the person we see, and it is your business that is basically sponsoring it. Mr.
Falk stated that he has tried very hard to separate his business from this event. Mayor




Williams stated but you can’t, nobody else is selling beer there. Mr. Falk stated that he
recommends that people go visit other businesses and bars in the area, which is what this is
for. This isn’t for his bar, and granted they do benefit from it, why, because they are putting
the most effort into the event. But just as much effort has gone into it separating “church and
state” so to speak, letting people know that across the street is another bar, down the street is
another bar. Mayor Williams stated but if they go over there is nothing contributed to the
Band Aid fund. Mr. Falk stated that is up to that individual bar owner who has not been
solicited for his help this year.

Mr. Falk stated all this goes into one bank account, out of it comes obviously some
expenses, some of the things we raffle off, virtually all raffle items are donations from
literally bars all over the county and a few places out of state are very nice and send us things.
Why, because we’re trying to help the kids.

Mayor Williams asked how much did Band Aid generate last year? Mr. Falk referred to
his letter from Mr. Curliss to Dr. Steven LaValle, and carbon copied to Band Aid. It states that
we received a check in the amount of $2,000 from A-F Band Aid. Mr. Falk stated they
generate on an average of $2,000 every year. Mayor Williams stated that is for the whole
year. Mr. Falk stated yes, that is what they give to Mr. Curliss at the end of the event. About
$200 is kept in the A-F Band Aid account to keep it open, to continue fund raising throughout
the year, which involves bake sales, garage sales, whatever they can do to generate money to
go back into the account.

Mayor Williams asked if someone wanted to contact someone on the committee for Band
Aid, who would they call? Mr. Falk stated they would most likely call me, or the Band Aid
phone number is on all information that is out there, the posters, fliers, cards, the phone is
with him 24-7.

Mayor Williams asked who else is on the committee. Mr. Falk stated Jeff Treat, Peggy
Ervine (Zimmerman), that is about it as they have been losing committee members and the
last three committee members left. There is another push right now to get more volunteers. It
has always been his hope to find somebody with the dream as they have to take it over and
run it. Mr. Falk also asked if the City will supply the barricades, tables, and garbage barrels
again this year. Mayor Williams stated yes we will. Roll call vote, all voted aye.

Motion by Manthey, second by Jensen to approve payment of the bills. Roll call vote,
all voted aye.

Motion by Baumgartner, second by Jensen to adjourn. All voted aye.
Meeting adjourned at 6:32 p.m.

Respectfully Submitted,

Janet L. Winters
Clerk/Treasurer



