REGULAR SESSION August 18, 2014

These are the minutes of the Regular Session of the City of Adams, W1 held on August 18, 2014 in
the City Municipal Building.
The Pledge of Allegiance was recited.

Meeting was called to order by Mayor Baumgartner. On roll call were Alderpersons Hilson, Jensen,
Kierstyn LaQuee, Marti, Roseberry, Mayor Baumgartner Chief Anderson, and Street Superintendent
Mead.

Consent Agenda:

1. Approval of Council Meeting Minutes:
a. August 15, 2014 Special Session

b. August 4, 2014 Regular Session

2. Committee/Commission/Authority Minutes:
a. August 13, 2014 Personnel Committee

b. August 13, 2014 Public Works Committee
c. August 14, 2014 Policy & Procedure Committee
d. August 14, 2014 Adams County Fire District

e. Operator’s License
a. August 4, 2014 — August 18, 2014 — None Received.

LaQuee asked to pull the Policy & Procedure Minutes. Motion by Jensen, second by Kierstyn to
approve the Consent Agenda as printed. Roll call vote, all voted aye.

LaQuee stated the minutes were important enough to be read and Roseberry did not attend and the
minutes need to be corrected. (The Minutes will be corrected at the next Policy & Procedure Meeting,
along with, Mayor Baumgartner was in attendance.)

Committee/Commission/Authority/Advisory Minutes

Personnel Committee:

Petitions and Communications: Mayor Baumgartner another Ambulance Service meeting will be held
tonight at the Community Center regarding changing services from Curtis to ACES.

Motions were made to Adjourn from Open Session and Reconvene in Closed Session for Considering
Employment, Promotion, Compensation or Performance Evaluation Data of Public Employee over which
the government body has jurisdiction or exercises responsibility- SS 19.85(1)(c) — Public Employees.

The closed session was called to order. On roll call were members Hilson and Kierstyn.

Others attending were Mayor Baumgartner, Chief Anderson, Street Superintendent Mead and Clerk
Winters.

Alderperson Jensen arrived.

Agenda Items: Discussion Relating to Considering Compensation or Performance Evaluation data of
Department Heads and Non-Union Public Employee.

Discussion and review was held on the following employees:
1. Building Inspector/Zoning Administrator

Part-Time Positions - Police Department

Police Confidential Assistant

Part-Time Positions — Public Works

Public Works Employees

Confidential Clerical Administrative Assistant
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7. Clerk/Treasurer Confidential Assistant
8. Chief of Police
9. Street Superintendent
10. Clerk/Treasurer
Discussion was held on an incentive for employees that reach their maximum accumulated sick leave.

The Committee will meet again on August 20th at 5:00 p.m. to review the recommendations and changes
made before recommending to the Finance Committee.

Public Works Committee:

Petitions and Communications: Discussion was held on the weeds and tree growth by the pond/aerator
area behind Shopko.

Agenda Items: Report on Public Works Department Activity: Discussions were held regarding: Sewer
Jetting nearing completion and tree trimming

Discussion Relating to Utility Rate Increase — PSC: A Master Plan will be submitted to the PSC.

Discussion Relating to Ditch Mowing — Friendship Park: The Village is to be billed out at normal rate as
done with the Street Sweeper.

Policy & Procedure Committee:

Petitions & Communications: Discussion was held on the fence ordinance. This will be discussed further
at the next meeting.

Agenda Items:

Discussion Relating to Village of Friendship — ATV Ordinance. Clerk Winters distributed a map of the
Village of Friendships ATV Routes. She and Street Superintendent Mead met with Board Member Kirk
Russell. The Village is trying to extend their Route into the Town of Adams and Town of Preston. Mr.
Russell will bring in a ATV map and the proposed Routes through the Townships.

Recommendation Relating to Implementation of Municipal Court Ordinance. Chief Anderson stated that
the two Attorneys’ will meet to discuss the combination of the two courts. He stated that there have been
260 traffic and Municipal citations issued. Start-up will cost approximately $3,600 for the Judge and
$2,000 annually for software which should be recouped in 5-6 months.

Discussion Relating to Utility Rate Ordinance. Discussion was held on letter received from the PSC
regarding utility rates. Street Superintendent Mead will be getting information prepared. Mayor
Baumgartner stated that we can plan for small 3% increases and MSA can assist. Also discussed were the
requirements of a public hearing and ordinance changes that will need to be made.

Discussion Relating to Personnel Administrative Policies Handbook. This will be discussed further at the
next meeting.

Discussion Relating to the Code of Ordinance and Codification Updates. This will be discussed further at
the next meeting.

Adams County Fire District:

Agenda Items: Chief’s Report:

There were 12 calls since the last report
No action on the Easton Fill Site.

The 2015 budget is $236,621 of which $41,369.35 is the City’s portion, up $561.76 from 2014. MotionS
were made to bring the budget to the respective boards for approval.

Petitions and Communications: none.




Report of City Officers:

Mayor Baumgartner: Reported that the letter received from the PSC regarding the utility rate increase
was something we discussed earlier this year and is part of our proposed budget for the year. The 3%
increase for water & sewer has been discussed and recorded a couple of times. The PSC is looking for our
plan so we have sixty (60) days to plan our water & sewer rates. Last Friday we had a Special Meeting to
assign our Ambulance Contract to ACES along with nine (9) other municipalities. Chris Quinnell is local
and he assures us to not let us down. The contract expires December 31, 2015.

New and Unfinished Business:

Motion by Kierstyn, second by Hilson to Approve the Proposed 2015 Fire District Budget and
Allow the City’s Representative to Vote on Behalf of the City ($41,369.35, increase of $561.76). Roll
call vote, all voted aye.

Motion by Roseberry, second by Marti to Combine the September 1, 2014 Regular Session Meeting
with the September 15, 2014 Regular Session (Due to Labor Day Monday, September 1, 2014). Roll
call vote, all voted aye.

Motion by Marti, second by Jensen to Approve Payment of Bills. Roll call vote, all voted aye.
Motion by Marti, second by Roseberry to Adjourn. Roll call vote, all voted aye.

Respectfully Submitted,

Janet L. Winters, CMC, WCMC, CMTW
Clerk/Treasurer



